
Memorandum
REPORT TO: Study Commission

FROM: Caeleb Heinen, Recording Secretary 
Mike Maas, Ex Officio 

SUBJECT: Joint Meeting with the Interneighborhood Council

MEETING DATE: July 10, 2025

AGENDA ITEM TYPE: Citizen Advisory Board/Commission

RECOMMENDATION: Convene a Joint Meeting with the Interneighborhood Council to Study:
What has been working for the INC?
What are obstacles the INC has identified?
What recommendations does the INC have for the Study Commission? 
 

STRATEGIC PLAN: 1.1 Outreach: Continue to strengthen and innovate in how we deliver
information to the community and our partners.

BACKGROUND: Carson Taylor will give a brief presentation on what the Study Commission is
and what they are tasked with doing. The Study Commissioners and
Interneighborhood Council Commissioners then plan to discuss the current
Charter, including but not limited to its benefits and limitations.

UNRESOLVED ISSUES: None identified

ALTERNATIVES: As per the Study Commission

FISCAL EFFECTS: TBD
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