
Memorandum
REPORT TO: Library Board of Trustees

FROM: Bozeman Public Library

SUBJECT: Long-Term planning for use of Library property

MEETING DATE: February 19, 2025

AGENDA ITEM TYPE: Citizen Advisory Board/Commission

RECOMMENDATION: Discussion

STRATEGIC PLAN: 7.3 Best Practices, Creativity & Foresight: Utilize best practices, innovative
approaches, and constantly anticipate new directions and changes relevant
to the governance of the City. Be also adaptable and flexible with an
outward focus on the customer and an external understanding of the issues
as others may see them.

BACKGROUND: Per Bozeman Public Library Governance policy- The Board of Trustees
establishes short and long-term goals for the Library. 

UNRESOLVED ISSUES: N/A

ALTERNATIVES: N/A

FISCAL EFFECTS: None
 

Report compiled on: February 14, 2025
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