
Memorandum
REPORT TO: Study Commission

FROM: Mike Maas, Ex Officio

SUBJECT: Discuss Goals of the Study Commissioners

MEETING DATE: February 19, 2025

AGENDA ITEM TYPE: Citizen Advisory Board/Commission

RECOMMENDATION: Discuss and Define goals for the Study Commission to guide the work of the
government review.

STRATEGIC PLAN: 1.1 Outreach: Continue to strengthen and innovate in how we deliver
information to the community and our partners.

BACKGROUND: The Study Commission determined that in order to frame the timetable
discussion of activities for the Study Commission, identifying the goals of the
group is necessary first.
 
At the February 6 meeting a preliminary set of goals were drafted. This will
be to adopt the goals that will guide the Study Commission's work through
the government review process culminating in the Final Report.
 
The quote from the Local Government Center's online training that was
discussed at the last meeting to keep in front of mind is: "Con-con delegates
sought to revitalize citizen confidence in local government and empower
county and local governments as they absorb greater levels of governing
responsibility to respond effectively and efficiently to community specific
challenges."

UNRESOLVED ISSUES: None identified

ALTERNATIVES: As per the Study Commission

FISCAL EFFECTS: None
 

Attachments:
draft goals.docx

 
Report compiled on: February 7, 2025

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3138366/draft_goals.pdf
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