
Memorandum
REPORT TO: City Commission

FROM: Karl Johnson, Project Engineer
Shawn Kohtz, Utilities Director

SUBJECT: Resolution Authorizing Change Order 1 with Omdahl Excavation and Utilities
Inc. for the North 11th Avenue Water Main Repair Project

MEETING DATE: December 2, 2025

AGENDA ITEM TYPE: Resolution

RECOMMENDATION: Approve Resolution Authorizing Change Order No. 1 with Omdahl Excavation
and Utilities Inc. for the North 11th Avenue Water Main Repair Project.

STRATEGIC PLAN: 4.3 Strategic Infrastructure Choices: Prioritize long-term investment and
maintenance for existing and new infrastructure.

BACKGROUND: The change order includes one item, an increase in the cost of the Traffic
Control work item. The additional cost of the traffic control was the result of
the increase in temporary traffic control measures required by the Montana
Department of Transportation for work within the right-of-way for Interstate
90. The additional traffic control measures included the installation of 330
feet of crashworthy temporary barrier rail and crash cushion, as well as
additional signage for the full duration of the project.
 
Change Order 01 is the final change order and reconciles final quantities and
the contract price.  The recommended change in cost for these items is
reasonable and commensurate with the work involved.

UNRESOLVED ISSUES: None.

ALTERNATIVES: As suggested by the City Commission. 

FISCAL EFFECTS: Change Order No. 1 increases the contract price by $33,110.00 from
$79,330.00 to $112,440.00. Funding for the change will be provided from
the Water Pipe Replacement Fund – Capital Improvement Program No. W04.
Funding has been coordinated with existing obligated funding in FY26 to fall
within the available budgets.

 
Attachments:
N 11th Main Repair-Change Order 01-Omdahl Excavation.pdf
Resolution Change Order 1 for the North 11th Avenue Water

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3741204/N_11th_Main_Repair-Change_Order_01-Omdahl_Excavation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3741320/Resolution_Change_Order_1_for_the_North_11th_Avenue_Water_Main_Repair_Project.pdf


Main Repair Project.doc
 

Report compiled on: November 13, 2025


	Memorandum

