7.C
Consent Bids and Purchases over $100,000
05/20/2025

City of Boynton Beach
Agenda Item Request Form

Meeting Date: 05/20/2025

Proposed Resolution No. R25-133- Approving a Third Amendment to the Master
Services Purchase Agreement with AXON Enterprise Incorporated to modify the
existing purchase agreement in order to procure equipment and services needed for
the Police Department in an amount of $8,756,637.51 over a 120-month term/10 years.

Requested Action: Staff recommends approval of Proposed Resolution No. R25-133.

Explanation of Request: The Police Department needs to increase the number of in-car
video camera systems (Axon Fleet-4 additional camera systems), maintain our current body-
worn camera (BWC) allocation, and transition from Taser 7 to the new Taser 10 platform. The
approval of this request will allow officers to obtain the necessary equipment needed to
perform their required duties, maintain consistency, and enhance our less lethal capabilities.
In-car video and BWC provide documentation of police interaction. The taser is a less-than-
lethal device that reduces the need for additional force in some cases. All of these devices
have advanced features and provide a record for later audits and informational purposes.

This purchase is being made pursuant to the Sole Source Procurement Exemption outlined in
Section X, Alternatives to Formal Sealed Bids, of the procurement policy. This section permits
sole-source services and purchases when it is determined that only one viable source is
available. Such circumstances may include, but are not limited to, repairs or additions from the
original equipment manufacturer, exclusive regional suppliers, franchised or licensed
distributors, or proprietary items. The vendor has submitted the required documentation to the
City, and the Procurement Division has affirmed that the documentation for this purchase
meets the Sole Source Procurement Exemption criteria.

How will this affect city programs or services? The integration of Axon technology, such
as body cameras, in-car video, taser and real-time data analytics, is poised to significantly
enhance city programs and services for new officers in the field. These technological
advancements offer improved transparency and accountability through high-definition video
recording, which can be invaluable in training new officers by providing detailed insights into
real-world scenarios. Real-time data analytics can streamline incident reporting and resource
allocation, ensuring that officers can respond more efficiently to emergencies. The cost for
equipment and services is $8,756,637.51 over a 120-month/10-year term.

Budgeted Item: Yes

Account Line Item and Description:



Funding has been approved in FY24/25 and budgeted in FY25/26 from:

Other Contractual Services: 001-2112-521-49-17

This is a sole source purchase.
Fiscal Impact:

FY 25-26 October 2025 $705,237.51
FY 26-27 October 2026 $805,000.00
FY 27-28 October 2027 $905,800.00
FY 28-29 October 2028 $905,800.00
FY 29-30 October 2029 $905,800.00

FY 30-31 October 2030 $905,800.00
FY 31-32 October 2031 $905,800.00
FY 32-33 October 2032 $905,800.00
FY 33-34 October 2033 $905,800.00
FY 34-35 October 2034 $905,800.00

Total cost for 120-month term contract: $8,756,637.51
It should be highlighted that the Police Department originally was quoted $12,161,741.00 for

the 120-month term contract. After negotiation, the agreed total cost was $8,756,637.51,
representing a cost saving/reduction of $3,405,103.49.

Attachments:

R25-133 Agenda_ltem_3099-2025 Resolution_for_Axon_Amd_3.docx
Exhibit A to Resolution - signed Axon Amd #3.pdf

R22-168.pdf

R23-189.pdf

R24-176.PDF

Boyton Beach quote final part 1_v101.pdf

Boynton Beach pd final quote 2 of 2_v101.pdf

Summary.pdf

Sole Source_Axon Camera.pdf

Sole Source Form (Axon) - Signed

Sole.Single Source Justification Form.pdf

Sole Source Axon- Product Packages ENG.pdf

Axon Commisson Memo Un signed.pdf

City of Boynton Beach-25051433369594-Casualty 3-4-2025.pdf
City of Boynton Beach-25051433369582-Casualty_3-4-2025.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3340874/R25-133_Agenda_Item_3099-2025_Resolution_for_Axon_Amd__3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3336942/signed_Axon_Amd__3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3336723/R22-168.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3336721/R23-189.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3318180/R24-176.PDF
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3306009/Boyton_Beach_quote_final_part_1_v101.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3306010/Boynton_Beach_pd_final_quote_2_of_2_v101.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3309916/Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3306007/Sole_Source_Axon_Camera.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3306011/SKM_C550i24072915120.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3309911/Sole.Single_Source_Justification_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3309924/Sole_Source_Axon-_Product_Packages_ENG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3306002/Axon_Commisson_Memo_Un_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3345704/City_of_Boynton_Beach-25051433369594-Casualty_3-4-2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3345705/City_of_Boynton_Beach-25051433369582-Casualty_3-4-2025.pdf
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