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INFORMATION ONLY

AGENDA ITEM 8.A

SUBJECT:
Quarterly Progress Report #10 from Pulte Home Company, LLC for the Cottage District Infill
Housing Redevelopment Project for July-October 2025

SUMMARY:

On February 25, 2023, the Purchase and Development Agreement (PDA) between the CRA
and Pulte Home Company, LLC (Pulte) for the Cottage Infill Housing Redevelopment Project
was executed (see Attachment |). On September 12, 2023, the Board approved the First
Amendment to the PDA that extended the time frame for all parties to agree on the Form of
Restrictive Covenant prior to Closing and allow the plat application to be submitted within 90
days of site plan approval for consistency with the City's development review process (see
Attachment 1l). On May 14, 2024, the Board approved the Second Amendment to the PDA
which extended the closing date of the sale of the property to Pulte on or before December 26,
2024. The Second Amendment to the PDA was approved by the CRA Board on July 9, 2024
(see Attachment Ill). On December 13, 2024, the closing on the property took place.

The Cottage District consists of 41 for-sale homes and will be offered to eligible homebuyers
within the Palm Beach County Workforce Housing Program's Low Income (21 townhomes)
and Moderate 1 (19 single-family detached units) income categories. The project will be
providing much needed affordable homeownership opportunities as envisioned by the CRA
Plan.

Pursuant to Section 22.| of the PDA, Pulte is required to provide a written quarterly report to
the CRA Board. Pulte has provided a report for July through October 31, 2025 (see
Attachments 1V, V & VI) The project remains on schedule and includes the following updates:

¢ Final site plan and rezoning was approved in February 2024.

The Plat was approved by the City and the CRA and was recorded on December 10,
2024.

The closing of the property was completed on December 13, 2024.

The Land Development Permit was issued on February 11, 2025.

Restrictive Covenants were recorded on February 12, 2025.

Single Family Model Home permit was issued on February 28, 2025; Townhome Model
permit are on hold by City.

¢ Site work commenced mid-March.



Single Family Model Home construction commenced on March 18, 2025.

Cottage District website went live June 2025.

Local hiring was provided on June 30, 2025.

Workforce Housing Zoom Meeting, open to the public, took place on July 15, 2025.

Groundbreaking and Dusty Boot Tour occurred on July 17, 2025.

Townhome permits for two buildings were issued on August 5, 2025 and October 8,

2025 and have commenced construction.

e Delray CDC held follow up Zoom meeting for the Palm Beach County Workforce
Housing Program on August 26, 2025.

e Lottery application submittal took place October 13-17, 2025.

¢ Lottery of the first 16 homes occurred on October 24, 2025.

Aerial photos of the project have been provided as Attachment VII.

FISCAL IMPACT:
No Fiscal Impact

CRA PLAN/PROJECT/PROGRAM:
2016 Boynton Beach Community Redevelopment Plan

CRA BOARD OPTIONS:
No action is required at this time unless otherwise determined by the CRA Board.

ATTACHMENTS:
Description

Attachment | - Purchase and Development Agreement

Attachment Il - First Amendment to Purchase and Development Agreement
Attachment IIl - Second Amendment to Purchase and Development Agreement
Attachment IV - 10/31/25 Report Letter & Construction Schedule.pdf
Attachment V - Cottage District Report #10

Attachment VI - Cottage District Local Hiring Report 3 - 3Q25 - 9.5.25
Attachment VII - Aerial Photos Feb-Oct 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3424630/2023_0228_Fully_Executed_Cottage_District_PDA_PHC_All_Exhibits_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3424631/23_0912_First_Amendment_to_Purchase_and_Development_Agreement__Fully_Executed_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3424632/Fully_Executed_Second_Amendment-Cottage_District_P_D_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3713850/103125_Report_Letter___Construction_Schedule.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3713881/Cottage_District_Report__10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3713876/Cottage_District_Local_Hiring_Report_3_-_3Q25_-_9.5.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3714307/Aerial_Photos_Feb-Oct_2025.pdf

