
City of Boynton Beach
Agenda Item Request Form

7.C
Consent Bids and Purchases

09/ 2/2025

 
 

Meeting Date:  09/ 2/2025

Proposed Resolution No. R25-235- Authorize the Mayor to execute the Interlocal
Agreement (ILA) with the North Central Texas Council of Governments (TxShare)
 
Proposed Resolution No. R25-236- Approve Piggyback Purchase through TxShare by
Executing Interlocal Agreement for Roadway Evaluation Services with IMS
Infrastructure in an amount not to exceed $35,725.00 (REQ 90742)
 
 
 

Requested Action:  Staff recommends approval of Proposed Resolution No. R25-235 and
R25-236.

Explanation of Request:  The Public Works Department seeks to engage IMS Infrastructure,
LLC to perform roadway evaluation and pavement condition index (PCI) assessments across
130 miles of city-owned roads. These services will support the development of a 5-year
pavement resurfacing program and ensure strategic capital investment in road infrastructure.
 
IMS Infrastructure was competitively awarded a contract through the TxShare Cooperative
Purchasing Program. To access this contract, the City must first execute an Interlocal
Agreement (ILA) with TxShare. This process eliminates the need for a standalone solicitation
and leverages pre-negotiated terms, accelerating project implementation.
 
The last PCI study was conducted in 2019. Since then, all roads previously rated “F” and “D”
have been resurfaced, and the City is currently addressing “C” rated roadways. Updated
scoring is essential to maintain an accurate, data-driven paving plan.

How will this affect city programs or services?  Routine PCI assessments every 3–5 years
are essential to managing street maintenance effectively. Updated scoring allows for better
prioritization of resurfacing projects and maximizes the useful life of paved infrastructure.
Leveraging the cooperative contract through TxShare ensures a faster, more cost-effective
procurement process.

Budgeted Item:  Yes

Account Line Item and Description:  001-2512-541.46-91 REPAIR / MAINTENANCE
SRVS. / SOFTWARE MAINTENANCE



 

Fiscal Impact:  This is a budgeted item

Attachments:
R25-235 Agenda_Item_3489-2025_Resolution_for_NCTCOG_Agmt.docx
Exhibit A to Reso - TXShare_MASTER_INTERLOCAL_PURCHASING_AGREEMENT.pdf
R25-236 Agenda_Item_3489-2025_Resolution_for_International_Cybernetics_purchase.docx
TxShare Fee Proposal 2025 Boynton Beach-FL.pdf
ICC-IMS Final Proposal Pavement Management Boynton Beach 2025.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3565245/R25-235_Agenda_Item_3489-2025_Resolution_for_NCTCOG_Agmt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3548901/TXShare_MASTER_INTERLOCAL_PURCHASING_AGREEMENT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3565254/R25-236_Agenda_Item_3489-2025_Resolution_for_International_Cybernetics_purchase.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3519174/TxShare_Fee_Proposal_2025_Boynton_Beach-FL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3519172/ICC-IMS_Final_Proposal_Pavement_Management_Boynton_Beach_2025.pdf
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