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COMMUNITY REDEVELOPMENT AGENCY

COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING OF: February 11,
2025

OLD BUSINESS

AGENDA ITEM 14.C

SUBJECT:
Circuit Transit Inc. 3rd Quarterly Report for Service Dated October 1, 2024 - December 30,
2024

SUMMARY:

On January 18, 2024, the CRA Board approved the contract with Circuit Inc. for the CRA pilot
ride share program which will provide all-electric on-demand transportation services (see
Attachments | - Il). The Scope of Work of the Agreement with Circuit Inc. is summarized below
(see Attachment IIl):

on-demand ride share service with the exception of fixed routes for special events

initial 6-month contract with the option to renew 6 months

include the use of two GEM cars and two EV sedans

provide service from 10 AM - 8 PM (Sunday-Thursday) and 10 AM - 10 PM (Friday and
Saturday)

e report back to the Board quarterly once the contract begins

Following the Board's approval at the January 18th meeting, the CRA and City of Boynton
Beach entered into an Interlocal Agreement (ILA) which was approved at their February 13,
2024 and March 5, 2024 meetings respectively (see Attachment IV). The ILA is in place in
order to provide dedicated parking locations, electrical service for the charging, ride share
service to the Ocean Front Beach Park and potential fixed route ride share service for City
Events. The ILA also serves as the tool to allow the City to fund any service outside of the
CRA boundaries and allow reimbursement of EV charging costs.

On March 23, 2024, at the CRA's Spring Market event, the rideshare service launched as the
Coastal Cruiser. At the September 10, 2024 meeting, the CRA Board approved the 6-month
contract renewal extending service to March 2025 (see Attachment V).

Since the contract renewal, CRA staff met with Circuit to review the option to extend services
to the south end of the Federal Highway District beyond SW 23rd Avenue. Service to the south
end of the CRA boundary from SW 23rd to Gulfstream launched on October 30, 2024. Starting
at $1 per rider, Zone 1 riders can now enjoy convenient service to key commercial and
residential destinations such as: Walmart, Jaycee Park, Seabourn Cove, Waterside, Mirabella
Villas, and The Atrium Plaza.



At their January 14, 2024 meeting, the Board decided to continue the rideshare service
beyond the one year pilot program and directed staff to bring back the contract and Interlocal
Agreement at their February 11th meeting for approval.

Per the contract, Circuit is required to report back to the Board quarterly once service begins.
This agenda item will review the second quarter data for service between October 1, 2024 -
December 31, 2024. A Circuit representative will be in an attendance to present the report
(see Attachment VI).

FISCAL IMPACT:
FY 2023-2024 Budget, Project Fund, Line Item 02-58500-470, $400,000 for Circuit Contract

CRA BOARD OPTIONS:
To be determined based on Board discussion.

ATTACHMENTS:
Description

Attachment | - January 18, 2024 CRA Board Meeting Minutes

Attachment Il - CRA/Circuit Executed Contract

Attachment Il - Exhibit A: Scope of Work

Attachment IV - CRA/City Executed Interlocal Agreement

Attachment V - Contract Renewal

Attachment VI - 3rd Quarterly Presentation (October 1, 2024 - December 31, 2024)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3092117/01-18-24_CRA_Meeting_Minutes_Circuit_Approval.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3092118/23_0129_Fully_Executed_Circuit_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3092119/Exhibit_A_Scope_of_work_final_approved_1.19.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3092120/24_0305_Fully_Executed_R24-041_and_Circuit_ILA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3092121/24_0910_Circuit_Renewal_Fully_Executed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3123878/25_0211_Third_Qtr_Presentation.pdf

