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Meeting Date:  07/15/2025

Proposed Resolution No. R25-174- Approving a Fourth Amendment to the Master
Services Purchase Agreement with AXON Enterprise Incorporated to modify the
existing purchase agreement and issue a purchase order for two replacement drones
for the Police Department valued at $70,854.30 over a 24-month term, which will be paid
by a credit from AXON.

Requested Action:  

Staff recommends approval of Proposed Resolution No. R25-174.

Explanation of Request:  Modification to Axon Master Agreement – Drone Replacement
 
The City of Boynton Beach Police Department is requesting approval from the City
Commission to modify the existing Axon Master Contract to replace two previously acquired
drones. The replacement units will feature updated models and enhanced capabilities, and will
be provided at no additional cost to the City, as the transaction utilizes an existing credit with
Axon.
 
This procurement will be made by piggybacking Omnia Partners Contract No. 3544-21-4611,
which is valid through December 20, 2027.
 
Leveraging this cooperative purchasing agreement provides substantial benefits to the
City, including:
 

Cost savings through pre-negotiated pricing structures that capitalize on economies of
scale;
Time efficiency by avoiding the need to issue a separate competitive solicitation;
Reduced risk and administrative burden by utilizing a vendor that has already been
competitively vetted and awarded; and
Faster deployment of critical technology and public safety resources.

 
All pricing and terms have been reviewed and confirmed by the City’s Procurement Division to
ensure compliance and fiscal responsibility.

How will this affect city programs or services?  

Drones can improve response times, increase safety, and reduce the use of force. Drone



footage can be streamed seamlessly into the RTCC. The commission previously approved the
drone contract.

Budgeted Item:  Yes

Account Line Item and Description:  

Utilizing credit note attached from Axon.

 

Breakdown:

$48,711.68 of $48,711.68 from Credit Note CNUS026751

$22,142.62 of $27,780.10 from Credit Note CNUS0266642

Fiscal Impact:  

This drone agreement has no fiscal impact on the city as it is being procured with the credits
issued by Axon over the next 24 months.

Attachments:
R25-174 Agenda_Item_3106-2025_Resolution_for_Axon_Amd_4__1_.docx
Exhibit A - 4th Amendment - Axon - Drones.pdf
TASInvoice_CNUS026642 Standards.pdf
TASInvoice_CNUS026751.pdf
Over 10k Form - Axon.pdf
OMNIA - Amendment with Pricing Confirmed by Procurement.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3463852/R25-174_Agenda_Item_3106-2025_Resolution_for_Axon_Amd_4__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3378337/4th_Amendment_-_Axon_-_Drones.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3312036/TASInvoice_CNUS026642_Standards.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3312037/TASInvoice_CNUS026751.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3312039/Over_10k_Form_-_Axon.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3378243/OMNIA_-_Amendment_with_Pricing_Confirmed.pdf
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