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Meeting Date:  02/17/2026

Proposed Resolution No. R26-029- Approving Task Order No. GESPW-1B-04-25 with
CDM Smith, Inc. for Construction Engineering Inspection and Resident Compliance
Support Services for the SE 1st Street Streetscape Project in the amount of $428,400,
plus a 10% allowance of $42,840, for a total not-to-exceed amount of $471,240.
Proposed Resolution No. R26-030- Approving a Budget Amendment to CIP Fund 303 to
increase Project TR2001 by $283,875.

Requested Action:  Staff recommends approval of Proposed Resolution No. R26-029 and
Proposed Resolution No. R26-030.

Explanation of Request:  The SE 1st Street Streetscape Project requires Construction
Engineering Inspection (CEI) and Resident Compliance Support (RCS) services to meet
FDOT Local Agency Program (LAP) requirements. Staff negotiated the Task Order No.
GESPW-1B-04-25 with CDM Smith, Inc. under Contract CW24-001 to provide CEI/RCS
services, construction oversight, compliance documentation, and project support as outlined in
Exhibit A.
 
To fully fund these services, a Budget Amendment to CIP Fund 303 is required to increase
Project TR2001- SE 1st Street Improvements by $283,875. This amendment aligns the
available budget with the CEI/RCS scope and ensures continued progress of the LAP project
as outlined in Exhibit B.
 
This purchase is being procured through the City’s Continuing Services Contract (GES
Contract) for engineering and design services. In accordance with the requirements of the
Competitive Consultants Negotiation Act (CCNA), the City maintains a rotation list of qualified
firms across multiple disciplines that have been approved through Resolution No. R24-291.
CDM Smith, Inc. is the next firm on the rotation list. Staff has reviewed the submitted proposal
and determined that it is fair, competitive, and reasonable pursuant to section 287.055, Florida
Statutes.

How will this affect city programs or services?  Approval of this item supports compliance
with FDOT LAP requirements, maintains project eligibility for external funding, and ensures
proper construction oversight, safety, and quality control throughout the SE 1st Street
Streetscape Project.

Account Line Item and Description:  Reflected in the Budget Amendment Exhibit B



Fiscal Impact:  Budget amendment needed.

Attachments:
R26-029 Agenda_Item_3980-2025_Resolution_for_Task_Order_No._GESPW-1B-04-
25_with_CDM_Smith.docx
Task_Order_Form_-_Consultant_-_CDM_Smith_Inc-_1st_street_CEI_and_RCS.pdf
R26-030 Agenda_Item_3980-2025_Resolution_for_Budget_Amendment.docx
EXHIBIT A - Budget Amendment 303
R24-291.pdf
CDM Smith, Inc - Gen Engineer Consult Services Agmt.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3908572/R26-029_Agenda_Item_3980-2025_Resolution_for_Task_Order_No._GESPW-1B-04-25_with_CDM_Smith.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3907571/Task_Order_Form_-_Consultant_-_CDM_Smith_Inc-_1st_street_CEI_and_RCS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3908576/R26-030_Agenda_Item_3980-2025_Resolution_for_Budget_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3900747/EXHIBIT_B_-_Budget_Amendment_303.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3907035/R24-291.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3907037/CDM_Smith__Inc_-_Gen_Engineer_Consult_Services_Agmt.pdf
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