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City of Boynton Beach
Agenda Item Request Form

Meeting Date: 01/20/2026

Strategic Plan Presentation and Update

Requested Action: Requested by Vice Mayor Hay.

Explanation of Request:

The Economic Development Division will provide an update on the City’s Strategic Plan 2024-
2039, outlining progress to date and next steps in implementing the City’s long-term vision.
The presentation will highlight:

This

Current Status of Projects: An overview of the projects initiated under each of the four
strategic goals and their current stage of implementation.

Updated Strategic Initiatives: How new and refined initiatives were identified through
collaboration with City departments to ensure alignment with operational priorities and
community needs.

Key Projects and Achievements: Examples of completed, ongoing, and planned
initiatives that support a Financially Sound City Government Providing Exceptional
Services, a Sound Local Economy, A Great Place to Live, and A Safe, Clean, and
Attractive Community.

Next Steps: Review of the process for continued interdepartmental coordination and
reporting as the City advances toward its 2029 milestones.

update reflects a comprehensive, data-driven approach to monitoring progress and

ensuring accountability across all departments, in support of the City’s long-term strategic
vision through 2029.

Fiscal Impact: N/A

Attachments:
Boynton Beach Strategic Plan Policy Actions and Projects.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3754783/Boynton_Beach_Strategic_Plan_Policy_Actions_and_Projects.pdf
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