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City of Boynton Beach
Agenda Item Request Form

Meeting Date: 01/20/2026

Proposed Resolution No. R26-010- Award Invitation to Bid No. 25-082B, Sanitary Sewer
Gravity Main- CIPP Project, to Cobra Environmental, Inc., and approve the Agreement
between the City and Cobra Environmental, Inc. in the amount of $599,565, plus an
additional 10% contingency in the amount of $59,956.50 for staff-authorized change
orders to address unforeseen conditions, bringing the total not-to-exceed contract and
purchase order amount to $659,521.50. Additionally, approve a budget transfer to
allocate sufficient funding for this project. This work will be completed in San Castle,
Brighton Lakes, and various locations in the western communities of the City of
Boynton Beach.

Requested Action:

Staff recommends approval of Proposed Resolution No. R26-010.

Explanation of Request:

The Utilities Department is undertaking the Sanitary Sewer Gravity Main—CIPP Project to
rehabilitate aging gravity sewer infrastructure at multiple locations throughout the City using
cured-in-place pipe (CIPP) lining technology. This trenchless rehabilitation method extends
the service life of existing sewer mains, reduces infiltration and inflow, minimizes surface
disruption in residential neighborhoods, and improves overall system reliability.

On August 22, 2025, the Procurement Division, in coordination with the Utilities Department,
issued Invitation to Bid (ITB) No. 25-082B. The solicitation closed on October 24, 2025, and
seven (7) bids were received and publicly opened via the City’s Bids & Tenders e-procurement
system.

Following a comprehensive review and evaluation, Cobra Environmental, Inc. was determined
to be the lowest responsive and responsible bidder with a base bid amount of $599,565.00.
The bid includes CIPP lining of approximately 8,920 linear feet of existing 6-inch, 8-inch, 10-
inch, and 12-inch gravity sewer mains located in Chapel Hill, San Castle, Brighton Lakes,
Heart of Boynton, Rolling Green, and other identified service areas, including all associated
cleaning, CCTV inspections, bypass pumping, traffic control, restoration, and incidentals
required to complete the work in accordance with the contract documents.



City staff recommend approval of the Agreement with Cobra Environmental, Inc., plus a 10%
contingency to allow for staff-authorized change orders addressing unforeseen field conditions
typical of sewer rehabilitation projects, such as point repairs, access constraints, or unknown
pipe conditions. This contingency ensures schedule continuity and minimizes the need for
return trips to the City Commission.

How will this affect city programs or services?

Construction activities will occur within active wastewater collection systems and
predominantly within public rights-of-way in residential areas. The Utilities Department will
coordinate closely with the contractor to manage temporary bypass pumping, traffic control,
and public notifications in accordance with contract requirements. While localized, short-term
impacts may occur, this project will significantly reduce the risk of sewer failures, overflows,
and emergency repairs, thereby improving the reliability and resiliency of the City’s wastewater
collection system.

Budgeted Iltem: Yes
Account Line Item and Description:
403-50000-535-65.04- Project SW2507 (Sanitary Sewer CIPP) - $0 Available.

403-5000-535-65.04- Project SW1801- Sewer System Pipes & Manholes R&R- $1,708,008
available in project SW 1801 ($708,008 Roll over funds, + $1,000,000 Adopted 25/26 budget).

Fiscal Impact:
This project represents a planned capital expenditure within the Utilities Department’'s Sewer

Rehabilitation and Replacement program. Sufficient funding is available in the adopted CIP
budget to support the recommended award.

Budget Transfer $659,521.50 from Project SW1801 to Project SW2507.

Attachments:

R26-010 Agenda_ltem_4111-2026_Resolution_for_ITB_Award_and_Agmt_approval (1).docx
25-082B Vendor Executed Agreement.pdf

Submission - CobraEnvironmental-25-082B.pdf

25-082B Sanitary Sewer Gravity Main TG 10.17.pdf

25-082B Addenda.pdf

Bid Tabulation - Itemized.pdf

Compliance - BidAnalysis_25-082B (1).pdf

Executed Concurrence Memo.pdf

25-26 GL, Auto, WC, $1M UMB, L&R, Poll - The City of Boynton Beach.pdf
Budget Transfer - SW2507 Sanitary Sewer CIPP Executed 12-17-2025.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3846995/R26-010_Agenda_Item_4111-2026_Resolution_for_ITB_Award_and_Agmt_approval__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804992/25-082B_Vendor_Executed_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804996/Submission_-_CobraEnvironmental-25-082B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804991/25-082B_Sanitary_Sewer_Gravity_Main_TG_10.17.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804989/25-082B_Addenda.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804993/Bid_Tabulation_-_Itemized.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804994/Compliance_-_BidAnalysis_25-082B__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804995/Executed_Concurrence_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804997/25-26_GL__Auto__WC___1M_UMB__L_R__Poll_-_The_City_of_Boynton_Beach.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3812149/Budget_Transfer_-_SW2507_Sanitary_Sewer_CIPP_Executed_12-17-2025.pdf
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