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Meeting Date:  08/25/2026

Proposed Resolution No. R26-138- Approving a Piggyback Agreement between the City
and RedZone Robotics Inc. for Sewer Jetting, Hydro-Excavation, Street Sweeping, and
Related Public Works as a Service for an annual amount not to exceed $75,000 until
April 6, 2030, totaling $225,000 over the course of the contract.

Requested Action:  

Staff recommends approval of Resolution No. R26-138.

Explanation of Request:  

This request will allow the City to utilize RedZone Robotics to perform condition assessment of
the City’s sanitary sewer gravity system through cleaning and closed-circuit television (CCTV)
inspections. The Utility maintains more than 300 miles of gravity sanitary sewer mains, making
routine inspections essential for identifying deterioration, defects, and maintenance needs
before failures occur.

 

The information collected will support the Utility’s Asset Management Program by providing
data on the condition of sewer infrastructure, helping prioritize maintenance, rehabilitation, and
replacement activities based on asset condition.

 
It should be noted to the Commission that Procurement Services and Utilities were able to
negotiate lower rates than the piggyback contract.
 
This purchase will be made under the Piggyback Exemption authorized by the City’s
Purchasing Policy. Piggyback contracts provide significant value to the City of Boynton Beach
by offering a cost-effective and efficient procurement method. Leveraging competitively
awarded contracts from other governmental entities allows the City to avoid issuing its own
formal solicitation, which can be time-consuming and resource-intensive. This process
accelerates access to needed goods and services while benefiting from favorable pricing
achieved through economies of scale.  Additionally, piggyback agreements leverage vendors
that have already undergone rigorous competitive evaluation, reducing administrative
workload and mitigating risks associated with vendor performance. Overall, piggyback
procurement streamlines operations, saves taxpayer dollars, and supports timely and effective
service delivery for City departments and residents.  



How will this affect city programs or services?  The information collected through these
inspections will enable the Utility to make informed, data-driven decisions regarding
maintenance, rehabilitation, and replacement of aging sewer infrastructure. By identifying
deteriorating assets before they fail, the City can improve system reliability, reduce emergency
repairs and sanitary sewer overflows, extend the useful life of existing infrastructure, and
prioritize capital investments based on actual asset condition. This proactive approach
enhances the long-term reliability and sustainability of wastewater services for the community.

Budgeted Item:  Yes

Account Line Item and Description:  

Budgeted in Utility account 401-2815-536.49-17-Other contractual services.

Fiscal Impact:  $75,000.00 per year

Attachments:
R26-138 Agenda_Item_4885-2026_Resolution_for_Redzone_Robotics_Piggyback_agmt.docx
Exhibit A to Resolution - 26-085PB - RedZone Robotics - Vendor Executed.pdf
Exhibit A - Vendor Price Discount (Proposal).pdf
Exhibit B - Master Agreement.pdf
COI
Procurement Review - PB Exemption

https://boynton-beach.granicus.com/services/legistar/download/pdf/4310810/R26-138_Agenda_Item_4885-2026_Resolution_for_Redzone_Robotics_Piggyback_agmt.pdf
https://boynton-beach.granicus.com/services/legistar/download/pdf/4311176/26-085PB_RedZone_Robotics.pdf
https://boynton-beach.granicus.com/services/legistar/download/pdf/4268782/Exhibit_A_-_Vendor_Price_Discount__Proposal_.pdf
https://boynton-beach.granicus.com/services/legistar/download/pdf/4268783/Exhibit_B_-_Master_Agreement.pdf
https://boynton-beach.granicus.com/services/legistar/download/pdf/4268781/RedZoneRoboticsInc_-_Client_Pack_-_4484626.PDF
https://boynton-beach.granicus.com/services/legistar/download/pdf/4277742/RedZone_Robotics_Piggyback_Compliance_Review__1_.pdf
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