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COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING OF: July 14, 2026
NEW BUSINESS

AGENDA ITEM 15.B

SUBJECT:
Consideration of Changing the Schedule for the CRA Regularly Meetings

SUMMARY:

At the June 9, 2026 meeting, CRA staff proposed consolidating CRA Board meetings to align
with City Commission meeting days, reducing the number of regular public meeting days from
three per month (first, second, and third Tuesdays) to two (first and third Tuesdays).

Following additional review, CRA staff recommends scheduling the regular CRA Board
meeting immediately prior to the City Commission meeting on the third Tuesday of each
month. This recommendation accommodates the availability of CRA legal counsel while
maintaining the first Tuesday as an as-needed meeting date for special meetings, workshops,
or other Board business.

To address concerns regarding the transition between the CRA Board and City Commission
meetings, the City has ordered a second encoder, which will reduce the changeover time to
approximately five minutes.

CRA staff is seeking the Board's consensus to hold its regular monthly meetings immediately
prior to the City Commission meetings on the third Tuesday of each month. If approved, the
revised meeting schedule would become effective October 2026.

CRA BOARD OPTIONS:
To be determined based on Board discussion.



