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COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING OF: September 9,
2025

CONSENT AGENDA

AGENDA ITEM 11.1

SUBJECT:
Approval of the Commercial Business Marketing Grant Program in the amount of $2,500 to
Starfish Scuba located at 735 Casa Loma Boulevard, Boynton Beach, FL 33435

SUMMARY:

The BBCRA’'s Commercial Business Marketing Grant Program is designed to provide financial
assistance to businesses located within the BBCRA area in the form of a reimbursable grant
intended to offset the costs of marketing and branding initiatives that help businesses grow
and expand their reach to the local community and desired target demographics in
accordance with the BBCRA Community Redevelopment Plan. The program offers financial
assistance to eligible commercial businesses in the form of a $2,500 reimbursable grant for
eligible marketing or advertising expenses.

BUSINESS OVERVIEW

CRA staff has received a completed grant application from Starfish Scuba located at 735
Casa Loma Boulevard, Boynton Beach, FL 33435 (see Attachment I).

Having operated out of the Boynton Inlet since 1984, 'The Starfish' is a local staple when it
comes to South Florida scuba diving. 'The Starfish' is a U.S. Coast Guard certified 34-foot
Crusader, purpose-built for scuba divers. With a wide beam and large dive platform, there is
plenty of seating areas, shade, and a center rail for scuba divers and friends to move around
the boat easily. They provide freshwater shower, refreshments, and music to make their guest
feel at home when aboard!

DEMONSTRATED NEED FOR MARKETING ASSISTANCE
e Declining Sales or Revenue
MARKETING OBJECTIVES

e Market to tourists seeking adventure in South Florida
e Market to local diving enthusiasts

REQUESTED USE OF FUNDS



If approved, the applicant is eligible to receive a maximum grant of $2,500 in reimbursable
funding for the desired marketing campaign to include:

SEO Services
Promotional Materials
Website Refresh
Facebook Ad Campaign

See Attachment |l for overview of Marketing Grant Request.

FISCAL IMPACT:
F Y 2024-2025 Budget Project Fund, Line Item 02-58400-445, $2,500 for Commercial
Business Marketing Grant

CRA PLAN/PROJECT/PROGRAM:
2016 Boynton Beach Community Redevelopment Plan

CRA BOARD OPTIONS:
Approval of Commercial Business Marketing Grant in the amount of $2,500 to Starfish Scuba
located at 735 Casa Loma Boulevard.

ATTACHMENTS:
Description
. Attachment | - Starfish Scuba - Application

. Attachment Il - Starfish Scuba - Marketing Grant Request


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3574388/Starfish_Scuba_-_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3574387/Starfish_Scuba_-_Marketing_Grant_Request.pdf

