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Meeting Date:  11/18/2025

Proposed Resolution No. R25-299- Award Invitation to Bid No. 25-078B for the
Demolition and Reconstruction of Two Boat Ramp Structures at Pioneer Canal Park to
Mangonia Construction, LLC, and approve an Agreement between the City and
Mangonia Construction Group, LLC in the amount of $798,225, plus a 10% contingency
$79,822.50 for unforeseen field conditions, for a total not-to-exceed amount of
$878,047.50.

Requested Action:  Staff recommends approval of Proposed Resolution No. R25-299.

Explanation of Request:  The existing boat ramps at Pioneer Canal Park are in poor
condition, creating a public safety hazard for both recreational and commercial boaters. The
proposed project will demolish the deteriorated ramps and replace them with modern precast
concrete boat ramps supported by prestressed concrete piling and fixed piers, providing long-
term structural stability, enhanced accessibility, and improved user safety.
 
To help offset project costs, the City obtained a $816,238.80 grant (80%) from the Florida Fish
and Wildlife Conservation Commission (FWC) under Grant Agreement No. 24075. Cost share
of  the grant as stipulated in the agreement is $204,059 (20%).
 
Subsequently, the Public Works Department, in coordination with the Procurement Division,
released Invitation to Bid (ITB) No. 25-078B- Pioneer Canal Park Boat Ramp and Driveway
Reconfiguration Project (Contractor) on August 22, 2025. The solicitation closed on
September 26, 2025, with the City receiving four (4) bid submittals. Following a
comprehensive review, it was determined that Mangonia Construction Group, LLC submitted
the lowest responsive and responsible bid.
 
Staff recommends that the City Commission approve and authorize the Mayor to execute an
agreement with Mangonia Construction Group, LLC for the Pioneer Canal Park Boat Ramp
and Driveway Reconfiguration Project, which includes the demolition of the existing boat
ramps and the construction of two new precast concrete ramp structures and fixed piers at
Pioneer Canal Park, located at NW 13th Avenue, Boynton Beach, Florida.
 
The total project cost is $798,225, plus a 10% contingency ($79,822.50) for unforeseen field
conditions, for a total not-to-exceed amount of $878,047.50.

How will this affect city programs or services?  The project will improve safety, reduce
maintenance costs, and enhance user experience for park visitors and the boating community.



It aligns with the City’s Parks & Recreation Master Plan and Public Works Capital
Improvement objectives.

Budgeted Item:  Yes

Account Line Item and Description:  302-4217-572.63-05 Improvements Other Than
Buildings / Street Improvements & Grant accounts.  Project RP2507

Fiscal Impact:  This is a budgeted item.

Attachments:
R25-299 Agenda_Item_3896-2025_Resolution_for_ITB_25-078B_Award_and_Agmt.docx
25-078B - Pioneer Canal Park Boat Ramp and Driveway Reconfiguration Project.pdf
25-078B Mangonia Construction - Complete.pdf
BidClosingSubmissionSummaryPDF.pdf
25-078B - Vendor Executed Contract.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3736605/R25-299_Agenda_Item_3896-2025_Resolution_for_ITB_25-078B_Award_and_Agmt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3695366/25-078B_-_Pioneer_Canal_Park_Boat_Ramp_and_Driveway_Reconfiguration_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3695368/25-078B_Mangonia_Construction_-_Complete.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3700843/BidClosingSubmissionSummaryPDF.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3729012/25-078B_-_Vendor_Executed_Contract.pdf
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