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STAFF REPORT
To: City Council
From: Robin Picken
Subject: Strategic Planning Workshop Agenda and Related Documents

Prepared On: May 6, 2026

Attachments: Strategic Plan Workshop Agenda
Strategic Plan 2023-2028 Updated May 2025
Strategic Plan Two Pager
City of Bishop Department Accomplishments 2025-2026
City of Bishop Department Goals 2026-2027
Strategic Financial Planning 2026-2027
City of Bishop Items for Discussion, Direction and Priority Setting
Whitney Alley - Preferred Site Phase1
Whitney Alley - Preferred Site Phase 2
Active Transportation Plan
City of Bishop Proposed Parking Mgmt Strategies
DRAFT Eastern Sierra Regional HousingTookit
DRAFT Bishop Park Master Plan

Recommended Action:
Review Accomplishments, Goals and Set Priorities for Fiscal Year 2026-2027

Approved By: Pam Foster 5/6/2026
Approved By:
Approved By:
Approved By:


https://bishop-ca.granicus.com/services/legistar/download/pdf/4092043/Strategic_Plan_Workshop_Agenda.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092044/Strategic_Plan_2023-2028_Updated_May_2025.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092045/Strategic_Plan_Brochure_2026.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092046/City_of_Bishop_Department_Accomplishments_2025-2026.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4100913/City_of_Bishop_Department_Goals_2026-2027.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092048/Strategic_Financial_Planning_April_2026.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092049/City_of_Bishop_Items_for_Discussion__Direction_and_Priority_Setting.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092050/Whitney_Alley_-_Prederred_Site_Phase1.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092051/Whitney_Alley_-_Prederred_Site_Phase_2.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092052/Active_Transportation_Plan.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092053/City_of_Bishop_Proposed_Parking_Mgmt_Strategies.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092054/DRAFT_Eastern_Sierra_Regional_HousingTookit.pdf
https://bishop-ca.granicus.com/services/legistar/download/pdf/4092056/DRAFT_Bishop_Park_Master_Plan.pdf

