CITY OF BANNING
STAFF REPORT

TO: CITY COUNCIL
FROM: Douglas Schulze, City Manager
PREPARED BY: Kevin Sin, Senior Civil Engineer
Art Vela, Director of Public Works
MEETING DATE: April 9, 2024
SUBJECT: Consideration of Resolution 2024-54, Approving Amendment No. 2 to the

Professional Services Agreement with Engineering Resources of
Southern California to Increase the Total Compensation by $900,000 and
to Extend the Term of the Agreement through June 30, 2025 for Plan
Check, Inspections and Related Administrative Services

RECOMMENDATION:
Adopt Resolution 2024-54.

BACKGROUND:

The Public Works Department, currently staffed with four full-time engineers and one inspector,
administers an array of services including management of capital improvement and infrastructure
projects related to the design and construction of water, wastewater, streets, storm drain and building
infrastructure. In addition to managing public works projects, staff is also responsible for processing
private land development projects related to Public Works responsibilities (e.g. infrastructure, grading,
storm water, etc.). Due to current and anticipated upcoming workloads related to private development
(e.g. Atwell, Rancho San Gorgonio) the need to maintain an agreement with a firm to continue providing
plan check, inspection and related administrative services is necessary in order to maintain an
acceptable level service.

Due to staff resources and the anticipated workload increase related to land development projects such
as the Atwell Development (previously known as the Butterfield Specific Plan), the City Council adopted
Resolution No. 2023-88 on May 9, 2023 awarding a professional services agreement to ERSC for plan
checks, inspections and related administrative services in the amount of $550,000 on an as needed
basis with an option to renew for four additional years.

On January 9, 2024, the City Council also adopted Resolution No. 2024-08 approving Amendment No. 1
to the professional services agreement with ERSC for an additional $450,000 for plan check, inspections
and related administrative services.

The amount of plan checks and inspections related to the Atwell and other subdivision developments
have exceeded staff's expectations and has resulted in a need to increase total compensation by
$900,000 and to extend the term of the agreement through June 30, 2025 with ERSC in order to
continue receiving their plan check, inspections and related administrative services. The current term of
the Professional Services Agreement expires on June 30, 2024.

JUSTIFICATION:




Due to current and an anticipated workload related to private land development activities, the Public
Works Department has recognized a need for additional resources to provide plan check and inspection
services in a timely manner and to maintain an acceptable level service.

FISCAL IMPACT:

An appropriation from the General Fund in the amount of $900,000 to Account No. 001-3000-442.33-53
is necessary and will be directly offset by revenues collected from plan check and inspection fees
collected by the Public Works Department. Funds exhausted to date have been 100% recovered by said
fees.

ALTERNATIVES:

1. Adopt Resolution 2024-54, as recommended.

2. Do not adopt Resolution 2024-54 and provide alternative direction to staff. Not adopting Resolution
2024-54 would cause a reduction in the level of service to private development applicants in
processing of their projects. Additionally, staff would have less time to work on the City’s capital
improvement projects.

ATTACHMENTS:

1. Resolution 2024-54, ERSC Amendment No. 2.docx
2. Amendment No.2 to PSA Plan Check and Insp.docx
3. CC Resolution No. 2023-088.pdf

4. CC Resolution No. 2024-008.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2545825/Resolution_2024-54__ERSC_Amendment_No._2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538880/Amendment_No.2_to_PSA_Plan_Check_and_Insp.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2534145/CC_Resolution_No._2023-088.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2534148/CC_Resolution_No._2024-008.pdf
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