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RECOMMENDATION:
Staff recommends the City Council adopt Resolution 2024-22.

BACKGROUND:
Currently the Banning Police Department utilizes the Motorola APX 7000 radios as its handheld portable
radio. The APX 7000 is now a radio that is no longer serviceable by Motorola as the 8000 series and
now APX NEXT have since replaced the 7000 series. The Banning Police Department tested and
evaluated products from multiple vendors and determined that based on functionality, interoperability,
and reliability, the Motorola APX NEXT radio is the optimal piece of equipment to fill the needs of the
Banning Police Department, ensure enhanced officer safety for department members, and effectively
respond to emergencies throughout the City of Banning and neighboring jurisdictions.

JUSTIFICATION:
The Banning Police Department is currently utilizing all its handheld radio resources and needs to be
able to equip incoming personnel, as well as upgrade radio equipment to ensure all personnel are
utilizing equipment that is able to be serviced should a problem occur. The purchase of Motorola APX
NEXT portable radios will allow the Banning Police Department to fully equip staff members with the
most up-to-date and technologically advanced radio equipment.  Staff have researched other
comparable radios currently available and have found that Motorola best fit the City's best interest and
have Sole Sourced this procurement for the following reasons. These radios will allow department
members to utilize a piece of life-saving equipment that will enhance officer safety and allow
uninterrupted communication between the Banning Police Department and allied agencies. The Motorola
APX NEXT radios include features such as GPS location services so while officers are conducting their
duties it is possible to locate officers and deploy resources appropriately during emergency situations,
including natural disasters such as wildfires. The APX Next radio is also LTE enabled so when a
traditional radio loses the ability to communicate because it is out of range of radio towers, the APX
NEXT LTE kicks in for uninterrupted service.
 
Radios are a key component for communication to officers who must have reliable communication with
not only the Banning Police Department but to other agencies in the region. Staff researched hardware
and in evaluation of functionality and compatibility, determined that using the Motorola APX radios would
be in the best interest of the City.  Staff identified the availability of alternative radios and found similar
products to have compatibility issues, less coverage, and were less reliable than using the Motorola
radios. After careful consideration, Staff recommends single source, sole source purchase of the



Motorola APX NEXT portable radios.

FISCAL IMPACT:

The purchase of 50 Motorola APX NEXT radios and related accessories will require an amount not to
exceed $648,253.15, with the following payment option:

 

1. Motorola Solutions allows for a one-year deferred payment option, which would allow the City of
Banning and Banning Police Department to seek grant funding during that year.

2. After the one-year deferred payment period if grant funding were not located to fund the entirety of
the project, then the City of Banning would pay for any remaining balance of the purchase cost
over five annual payments (including lease rate).

3. Five annual payments, beginning one-year after contract execution, in the amount of $129,650.63
(includes lease interest rate of 5.85%).

 
Pursuant to Government Code Section 5852.1, the following good faith estimates (obtained from the
Lender) must be disclosed at a public meeting before the authorization of the Lease.  The estimates are
based on market estimates as of 1/23/2024: 
 
 
Information to be disclosed per Government Code
Section 5852.1:

Estimates as
of 1/23/2024

True interest cost of the Lease (the rate necessary to
discount the amounts payable on the respective principal
and interest payment dates to the purchase price
received for the new issue of Lease)

5.85%

Finance charge of the Lease (the sum of fees and
charges paid to third parties): $ 99,881.75

Amount of proceeds received by the public body from the
sale of the Lease, less the finance charge of the Lease
and any reserves or capitalized interest paid or funded
with proceeds of the Lease

$548,371.40

The total payment amount (the sum total of all debt
service payments on the Lease, plus the finance charge
of the Lease not paid from bond proceeds)

$648,253.15

 

ALTERNATIVES:
The City Council may choose to reject staff’s recommendation and provide alternative direction.

ATTACHMENTS:
1. Resolution 2024-22, PD Radio Purchase.docx
2. Exhibit A - Lease Communications System Services Agreement.docx
3. Banning PD Finance Options
4. banningjan24.xlsx
5. Sole Source Vendor Form - Motorola.docx

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2432877/Resolution_2024-22._PD_Radio_Purchase.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2430487/Lease_Communications_System__Services_Agreement_2023.05.24_Banning_PD.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2410016/Banning_PD_Finance_Options1__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2415808/banningjan24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2415828/Sole_Source_Vendor_Form_-_Motorola.pdf
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