
City Council Regular Business Meeting Agenda Bill

MEETING DATE:  March 26, 2019          ESTIMATED TIME: 20 Minutes 

AGENDA ITEM: (7:50 PM) Purchase and Sale Agreement for Harrison Medical Building - Executive,

STRATEGIC PRIORITY:  Reliable Infrastructure and Connected Mobility

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Contract PROPOSED BY:  Executive

RECOMMENDED MOTION:  

I move to authorize the City Manager to execute the purchase and sale agreement for the Harrison Medical
Center Building and site for a purchase price of $8,975,000.

SUMMARY:  

At the City Council Business Meeting on January 29, 2019, the Council authorized the City Manager to execute
a Letter of Intent to purchase the Harrison Medical Center Building and site. The property is located at 8804
Madison Avenue North, Bainbridge Island, Washington. The property includes a 3.13 acre parcel and an
existing two-story building with approximately 18,000 square feet of space. The purchase price is $8,975,000.
The City intends to renovate the building to provide replacement facilities for both the Police Department and
Municipal Court. Based on feasibility studies performed in 2018, the approximate cost for the complete project,
including property purchase and renovations, is estimated to be $20 million.

FISCAL IMPACT:
Amount:  $8,975,000

Ongoing Cost: TBD
One-Time Cost: $8,975,000

Included in Current Budget?  Yes

BACKGROUND: 

This decision represents a significant milestone in the City's multi-year effort to plan for the replacement of the
Police Station and Municipal Court. More detail on that process can be found on the City webpage for this
project: http://www.ci.bainbridge-isl.wa.us/528/Police-Facility-Planning



In late January, the City executed a “letter of intent” to purchase the Harrison Medical Center Building and site.
Once the purchase is finalized, the City will retrofit the building to meet “essential facility” standards and provide
18,000 square feet of space for the Police and Court functions. The combined estimate for the property
purchase and the renovation is roughly $20 million.

This project is likely to be the most significant financial investment the City will make in the next 20 years. The
decision to purchase this property and to renovate the building follows several years of professional and
detailed analysis. In 2018, the City performed an extensive review of the building and confirmed that it is feasible
to retrofit for the Police and Court functions. The building also provides some opportunity to accommodate
future needs, since it was developed to include the possibility for a future, two-story addition of roughly 8,000
square feet.

For planning purposes, this project was included in the Approved 2019-2020 Budget at a total cost of $20
million. The attached purchase and sale agreement describes the specific terms for the transaction, including
earnest money, timing for occupancy and contingencies.

To inform the decision to purchase this property, the City considered four separate appraisals that were
completed by three different certified appraisers.  The results of these appraisals were:

-- Appraisal by Colliers International (paid by City): Valuation = $7.52 million.  Completed in July, 2018.

-- Appraisal by SH&H (paid by CHI Franciscan): Valuation = $9.70 million.  Completed in August, 2018.

-- Revised appraisal by Colliers International (paid by City): Valuation = $7.60 million.  Completed in November,
2018. 

-- Appraisal by Kidder Mathews (paid by City): Valuation range = $7,040,000 to $8,500,000.  Completed in
January, 2019.

Each of these appraisals is available on the Police/Municipal Court Project Page of the City's website:
http://www.ci.bainbridge-isl.wa.us/528/Police-Facility-Planning

Next Steps:

Once the purchase agreement is executed, the City will have 60 days to complete various due
diligence/feasibility study tasks as outlined in the agreement. Beyond that time, the current owner is permitted
up to eight additional months of occupancy in order to complete renovations to their new facility. The purchase
will close no later than eight months after the end of the due diligence/feasibility period. This means the latest
that closing is expected to occur would be 10 months after the execution of the agreement. The City will not pay
the remainder of the purchase price until that time.

During this period, the City will move forward with additional planning for the building renovations, including work
to develop more detailed designs, to refine renovation cost estimates, and to prepare construction bid



documents. It is anticipated that the tasks needed to be ready to issue construction bid documents will take
approximately six to nine months, and so a target timeline for completion of bid documentation is Q4-2019 to
Q1-2020.

ATTACHMENTS: 

Harrison Site PSA - Signed By Owner.pdf

Signed Letter of Intent - Harrison Building.pdf

Jul 2018 Appraisal - Harrison Bldg - Colliers

Aug 2018 Appraisal - Harrison Bldg - SHH

Nov 2018 Rev Appraisal - Harrison Bldg - Colliers

Jan 2019 Appraisal - Harrison Bldg - Kidder Mathews

FISCAL DETAILS: 

Fund Name(s): General Fund

Coding:

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/326297/Harrison_Site_PSA_-_Signed_By_Owner.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/310617/Signed_Letter_of_Intent_-_Harrison_Building.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328852/Jul_2018_Appraisal_-_Harrison_Bldg_-_Colliers.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328853/Aug_2018_Appraisal_-_Harrison_Bldg_-_SHH.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328854/Nov_2018_Rev_Appraisal_-_Harrison_Bldg_-_Colliers.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328855/Jan_2019_Appraisal_-_Harrison_Bldg_-_Kidder_Mathews.pdf

