
City Council Regular Business Meeting Agenda Bill

MEETING DATE:  October 13, 2020          ESTIMATED TIME: 30 Minutes 

AGENDA ITEM: (8:35 PM) Recommendations from the Economic Recovery Ad Hoc Committee - Mayor
Schneider, Deputy Mayor Deets and Councilmember Medina, 

SUMMARY: The economic impact from the COVID-19 pandemic has been sudden and devastating, with there
being no sign of imminent recovery. Many local businesses have closed, never to return. The impact has been
traumatic for many Islanders, with loss of livelihoods, jobs, and needed local services. 

The Ad Hoc Committee believes that actions taken by the City for economic recovery should be a)
implemented as quickly as possible, b) benefit as many businesses as possible, and c) last well into the
foreseeable future. And, not least, that there should be data demonstrating that actions that meet these
objectives are working in the COVID-19 era. 

The Ad Hoc Committee believes that a Bainbridge Island Digital General Store meets these objectives and
should be implemented as soon as is practical.

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION: I move that a Request for Proposals be issued seeking proposals for a
Bainbridge Island Digital General Store, that review of the proposals be evaluated by a committee consisting of
City staff and the City Council, and that the committee will select a proposal and deliver it to the Council for final
approval. 

STRATEGIC PRIORITY: Vibrant Economy

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: On July 28, 2020, a Council Ad Hoc Committee, comprised of Deputy Mayor Deets, Mayor
Schneider, and Councilmember Medina, provided the full Council with a COVID-19 Economic Recovery Plan
for Bainbridge Island. The plan consisted of a suite of actions that the City can take to assist local businesses
affected by the pandemic. Approved at that Business Meeting was the expenditure of up to $20,000 to support a
“Save Our Stores” (SOS) campaign initiated and led by the Chamber of Commerce and the Downtown
Association, as well as reimbursing these organizations, up to $5,000, for their COVID-19 related expenses.



Prior to this, on June 23, 2020, $10,000 was approved for the purchase of disposable and reusable face masks
for distribution to local businesses. Then on September 15, the Council discussed, but made no decision, on
supporting businesses through the creation a digital general store. At that meeting, questions were raised as to
the need for eCommerce support, with the specific ask for more supportive data. 

Tonight’s discussion picks up where this topic area was left on September 15th, by providing data relating to the
local economy, on eCommerce in the COVID-19 era, as well as links to working digital general stores in the
region, a mock-up Bainbridge Island store, and a recommended course of action.

ATTACHMENTS: 

COVID-19 Economic Recovery Plan Recommendations on eCommerce - Digital General Store.pdf

DEI Creative - SupportLocal.pdf

eCommerce 2020 Statistics.pdf

Bainbridge Island Digital General Store - Mock-Up & Demo Link.pdf

FISCAL DETAILS: 

Fund Name(s): 

Coding:

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/715179/COVID-19_Economic_Recovery_Plan_Recommendations_on_eCommerce_-_Digital_General_Store.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/715180/DEI_Creative_-_SupportLocal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/715181/eCommerce_2020_Statistics.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/715178/Bainbridge_Island_Digital_General_Store_-_Mock-Up___Demo_Link.pdf

